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Asthma Friendly Schools Initiative. Effectiveness Assessment Tool

To be completed by AFSI coalition members (via Survey Monkey):

The purpose of this survey to measure coalition member perceptions regarding the effectiveness of their
partnerships and the activities associated with the Asthma-Friendly Schools Initiative (AFSI). By assessing
the coalition as a whole, coalition leaders will be able to celebrate successes and determine needs to ensure
sustainable asthma programs in the future.

Thank you for taking the time to complete this survey!

Select your membership type: (Drop down box)

O

O O O O O O

AFSI Project Manager
Community partner
School district employee
School nurse

Healthcare professional
Parent

Other:

On a scale of 1-5, please rate the following questions based on how strongly you agree or disagree with the
statement.

Strongly Disagree Disagree Neutral Agree Strongly Agree

1 2 3 4 5

[Coalition Participants]

1.
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Coalition members work in a cooperative and effective manner.

All participants of the coalition are engaged and in the right roles.

Members include key stakeholders (i.e. community leaders, professionals, parents, school staff, etc.).
The school district(s) are engaged and are active within the coalition.

You personally and/or professionally benefit from the coalition.

Your organization benefits from membership in the coalition.

School staff members are represented on the coalition and are part of the process.

The number of active members has been maintained or increased.

Membership benefits outweigh membership costs.
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[Coalition Goals]
1. The goals of the coalition are identified and well-articulated.
2. These goals are the right goals that will enable the coalition to reach its mission.

[Coalition Management]
1. Resources are allocated in a fair manner.
Resources of the coalition are being used responsibly.
Decisions regarding the coalition strategies, goals and activities are handled in an effective manner.
The lead agency is experienced and knowledgeable about managing coalitions.
The lead agency commits personnel and financial resources to coalition.
The coalition has a process for solving problems and handling conflict.
Regular, structured meetings are provided.
The coalition is accessible to the community.
Overall, the coalition is being well managed by its leaders.
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[Coalition Functioning]
1. The distribution of responsibility is equal for all participants of the coalition.
Action items are taken on by the coalition members not just leaders.
Appropriate coalition members take on the action items.
Group norms are identified and well-articulated within the coalition.
A strategic workplan is in place and agreed upon by coalition members.
The workplan is adapted and revised, as necessary.
The coalition will be sustained after funding ends for the Asthma-Friendly Schools Initiative project.
Financial and material resources are secured for upcoming year.
Overall, the coalition is functioning well.
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[Coalition Effectiveness]
1. The coalition is effective in reaching stated goals.
2. The coalition is taking steps and moving forward to make the collaborative sustainable.
3. The members contribute or bring in resources for the coalition.
4. Coalition successes are shared with members of the coalition and community stakeholders.
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