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Need: School staff feel unprepared to handle asthma emergencies properly

Desired Long-Term Outcome: Children receive appropriate support and care in case of an asthma-related emergency.

Goal: Establish a sustainable asthma education program for school staff that includes handling emergencies.

SMART Objective
Year One

Outcomes
Year One
Indicators

Year One 
Data Sources

Year Three
Outcomes

Year Five
Outcomes

1.	 By 2007, 50% of 
targeted schools 
district personnel 
will participate in 
Asthma 101 in-
service training.

90% of school staff that 
complete Asthma 101 
demonstrate an increase 
in asthma knowledge

Increase of general 
knowledge around 
asthma 

Increase confidence 
in managing asthma 
emergencies

Pre/Post Test

Interviews with key 
personnel at targeted 
schools

Follow up survey of 
asthma 101 participants

Decrease in the number 
of 911 calls for asthma 
emergencies

Decrease in the number 
of students sent home 
for asthma

Children receive 
appropriate support 
and care in 90% 
of asthma related 
emergencies

2.	 By 2008, the XYZ 
School District will 
adopt a policy for 
mandatory asthma 
education for all 
school staff.

Development of a model 
policy

Draft of model policy Written Policy Policy is adopted by 
school district

Policy is adopted by 
the State

3.	 By 2008, working 
in partnership with 
National Association 
of School Nurses 
(NASN) state 
chapter, 50% of 
school nurses will 
participate in the 
SNAMP asthma 
training.

Establish partnership 
with NASN state chapter

Formal Memorandum of 
Understanding (MOU) 
signed

MOU Nurses demonstrate 
increase in knowledge 
on asthma and schools

80% of students 
with asthma receive 
appropriate medical 
care in school

5-Year Planning Grid for Integrating Evaluation
Sample
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