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Goal Setting 
Returning teams can contact their Climb Manager if you do not have accurate notes on past 
year’s climb results. 
 

 2012 2011 Results 

# of Team 
Members 

  

$ Raised* 
  

Pledge Average 
  

*Remember each team member is required to raise a minimum of $100. 
 

How to reach those goals: 
 

Team Leadership: 
Do you need additional team captains to organize the team?  Ex: Fundraising Chair, 
Social Chair, Training Chair, etc. 
 
 
Team Recruitment: 
How do you plan to recruit back last year’s team members? 
 
 
How do you plan to recruit new team members? 
 
 
Team Fundraising: 
How do you plan encourage team members to fundraise individually? 
 
 
Are you planning on doing any team fundraisers? 
 
 
Team Fun! 
How will you have fun together?  Ex: Team socials, kick-off parties, team shirts, post 
celebrations, etc. 
 


